MISSION SHAKTI

Directorate of Women and Child Development

Government of Orissa

Terms of Reference for Insurance Companies

Government of Orissa under the Department of Women and Child Development established Mission Shakti in 2002, an umbrella body for empowerment of women through formation and strengthening of Self-Help Groups (SHGs). The total number of SHGs in Orissa is estimated to be 3,22,721 with reported savings of Rs. 167.52 Crore (as per SLBC, Sept 2007). Mission Shakti has taken initiative to form 13 District Level SHG Federations (DLSFs), 306 Block Level SHG Federations (BLSFs) and 6739 Gram Panchayat Level SHG Federations (GPLSFs) in Orissa.

As per SLBC, 31st Dec’07, 3, 40,903 women SHGs have received credit linkage from banks. 57,625 women SHGs have received repeat finance from different Nationalized and Regional Rural Banks (as per SLBC, Sept 2007).The average loan investment per SHG is estimated to be Rs. 42,391.The Credit Plan for 2007-08 envisages to make investment to the tune of Rs. 456.66 crores out of which Rs. 167.99 crores have already been invested as on 31.03.2008. 

Need for the assignment:
While SHGs have provided access to financial services for a large number of poor people who previously did not have this opportunity, the services available through SHGs requires improvement. Outreach of financial, insurance and marketing services need to be extended to meet demand and there is tremendous scope to address this. 
The federation members are susceptible to different types of risks which makes them vulnerable. This calls for the need to create mechanisms for reducing their vulnerability to risks and improving securities among women. Keeping these requirements of federation members, Mission Shakti seeks the services of Insurance Companies to provide life insurance, personal insurance and property insurance services to the women of Orissa.

Objectives of the assignment:

a) Developing pro-poor insurance products and its details with an annual premium of Rs. 100/- or less affordable to the SHG members

b) Designing simple application and claim settlement formats requiring submission of minimum number of documents   

c) Deploying relationship team to coordinate and expedite the business processes at federation level

d) Providing training to federation staff and members to develop their clarity on the insurance products, the systems and processes involved for accessing those services e.g. application, premium and claim settlement.

e) Developing training materials in vernacular languages

f) Designing and supplying product information leaflets for briefing the members on the services offered

g) Designing a Management Information System at federation level for effective management of related information

h) Providing any other required infrastructure support to the federation

Details of the key services to be provided:

The key services required to be provided by the Insurance Company include:
1. Developing pro-poor insurance products and its details with an annual premium of   Rs. 100/- or less affordable to the SHG members: 
The insurance companies are needed to come up with innovative low-cost insurance products which will be affordable and suitable for poor women. The idea behind designing special rural insurance product is to create awareness about insurance and develop the habit of saving for future. The annual premium should not exceed hundred rupees. These products should enable the members to reduce the vulnerability of members to multiple risks instead of one. So the products should be designed to give wide coverage at minimum cost.
2. Designing simple application and claim settlement formats requiring submission of minimum number of documents: 
As most of the members are illiterate or less educated, complex and long application and claim settlement processes prevent them from accessing insurance services. Therefore the insurance companies have to specially design simple application and claim settlement formats in vernacular languages so that it becomes easier for the members to settle the claims. Minimum number of documents needs to be supported to these formats so that the process is less cumbersome and hassle free for the members.
3. Deploying relationship team to coordinate and expedite the business and claim processes at federation level: 
The insurance companies are required to deploy relationship team in each Block level federation for coordinating and expediting the business processes at federation level. Simple and transparent process needs to be implemented for affectively addressing the customer needs/ service requirement. The relationship team would basically facilitate issuance of policies, track the receipt of the commission payouts, track claims intimated and claims status for the claim documents sent to the insurance company. The team would be responsible to provide quality services to the households of the rural customers.
4. Providing training to federation staff and members:

As the Block Level Federations would act as the Distribution Intermediary, the Insurance Company would provide capacity building inputs to develop their clarity on the insurance products, the systems and processes involved for accessing those services e.g. application, premium and claim settlement.
5. Developing training materials in vernacular languages:
The Insurance Company will develop training materials in vernacular languages for better understanding of federation members.
6. Designing and supplying product information leaflets for briefing the members on the services offered:
The Insurance Company will develop appropriate customer communication material like posters, brochures etc. for the federations. 
7. Designing a Management Information System at federation level for effective management of related information:
A MIS needs to be designed and maintained at federation level for effective management of related information like claims initiated, claims pending and claims settled and sharing of analysis on the claims settled with the insurance company for future developments.
8. Providing any other required infrastructure support to the federation:
Any other service required by the federations for delivery of quality services with complete insurance solution to the poor women.
Key Outputs of the Assignment:
· Insurance products with annual premiums less than Rs. 100 to be designed for federation members 
· Application and Claim settlement formats in vernacular language requiring submission of minimum number of documents

· Deployment of relationship team at the Block level federation

· Training to federation members

· Training materials and product information leaflets in vernacular language

· Setting up MIS at federation level
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